
Older Adult Services Advisory Council Meeting* 
Area Agency on Aging IIIA

October 13, 2021
Last meeting: September 7, 2021

3:30 – 5:00 pm

*This meeting is subject to the Michigan Open Meetings Act.
This meeting is being recorded. 

Minutes from this meeting are posted for public review at www.kalcounty.com/hcs/aaa
.

http://www.kalcounty.com/hcs/aaa


Welcome & Introductions: 

Older Adult Services Advisory Council (OASAC) 

• Dr. Daniel Brauner
• WMed, Council Member

• Dr. Margaret Hale-Smith
• Council Member

• Amanda Willer
• Heritage Community of Kalamazoo, Council 

Member

• Mike Quinn
• Commissioner, Council Member

• Fran Bruder Melgar
• Commissioner, Alternate Council Member

• Kelly Quardokus
• Q Elderlaw, Council Member, Chair

• Tim Charron
• Council Member, Vice-Chair 

• Danna Downing
• Council Member/SAC

• Kimberly Middleton
• Life EMS, Council Member

• Kimberly Phillips
• Portage Senior Center, Council Member

• Dawn Shilts
• Portage Senior Center, Council Member

Thank you!!!



Agenda 10/13/2021 OASAC Meeting 

• Old Business: Approval of August 11, 2021 Meeting Minutes   | 3:40 - 3:45

• New Business:
Programmatic Update 

• MSAC Report | 3:45 - 3:55

• Spending Balance Summary | 3:55 - 4:10

• Waitlist & Millage Reporting | 4:10 - 4:25

• Public Comment Time | 4:25 - 4:40

• Member Time | 4:40 - 5:00



Old Business

• Approval of September 2021 Meeting Minutes | 3:40 – 3:45 pm



New Business

MSAC Update | 3:45 – 3:55 pm

Finance: | 3:55 – 4:10 pm
• Spending Balance Summary Reports Available

Program & AIP Updates: | 4:10 - 4:25



Grant SBR - August
October 2020 – September 2021

Target: 91.67%

• All Services: 76.12%

• CM/POS:  85.01%

Planning:

• Hiring: Temporary SW

• Vacant Positions

Received 9/15/2021



Millage SBR - August
January 2021 – December 2021

Target: 66.67%

• Provider: 54.04%
• Underspending: Senior Center Support and 

ADC 

• CM/POS: 59.42%

Planning:

• Hiring

Received 9/15/2021



Program & AIP Updates
As of 10/11/2021

Program: 

New

• Hiring: New RN, New SW (Temp), hiring 
for open positions scheduled for October 
(I&A SW, LTCO, Admin Assistant). 

• 2021-2022 AIP Approved

Ongoing: 
• Planning for utilization of Fund Balance & 

Revenue to address waitlist and community 
needs

• Post COVID-19 Senior Needs Assessment 
• Explore new/unmet needs 

Information Requested:

• Current Fund Balance Amount

• Fund Balance Policy/Procedure
• Spending

• Budgeting

• Allowable Purchases
• “One-time” Purchases 

• Yearly Comparison 
• Revenue (Projected vs. Actual)

• Yearly Equalization Apportionment Report



MYP & 2022 AIP Goals
Goal Status: 2021 – 2022 Considerations for Goals

Policy & Procedure Updates On-Target

Provide education and Information on Community 
for a Lifetime to Municipalities

Modification d/t Pandemic

Expand advocacy, outreach, and services for elder 
abuse, neglect, and exploitation prevention 
initiatives

On-Target: MDT Coalition continued as-needed until 
end of 2021. Increased outreach and advocacy with 
DHS APS. Meeting 

Create & Implement Options Counseling On-Target: Staffing will be limiting factor for 
enrollments for remainder of CY. 

Improve accessibility of services to people of color, 
immigrants, and LGBTQ+ individuals

On-Target: Staffing will be limiting factor for outreach 
initiatives (Information & Assistance). CORE Initiative.  

Ongoing and enhanced staff training for diversity, 
equity, and inclusion addressing unconscious bias 
with non-English speaking individuals

On-Target: Staff have ongoing training. County 
continues to search for DEI Officer.



Final Agenda Items

• Public Comment Time | 4:25 – 4:40 pm

• Member Time | 4:40 – 5:00 pm

• Next Meeting: November 10, 2021 3:30pm via Zoom 

• Adjournment | 5:00 pm



Contact Information

Intake Line/Information & Assistance 
(269) 373-5173

Email
AAA3Ainfo@kalcounty.com

Website
https://www.kalcounty.com/hcs/aaa/

311 E. Alcott St, Kalamazoo, MI 49001

mailto:AAA3Ainfo@kalcounty.com

